151A, Aviation Maintenance Technician

Training With Industry program

History. The TWI program was initiated in the 1970s in response to the Army’s critical need for officers with state-of-the-art skills in industrial practices and procedures not available through military or civil education programs. The first officers participated exclusively in programs that supported the development of materiel acquisition and logistic management skills. Today, the TWI program has evolved to include training programs that support marketing, public affairs, artificial intelligence, physical security, and finance.

General. The TWI program is a 12-month, graduate level, non-degree-producing program. Officers selected to participate in the TWI program receive training for one year in the civilian sector, and serve in positions that require interaction with the private sector on a routine basis. All TWI participants incur a two-year utilization obligation.

Objective.

a. The Army’s objective in sponsoring the TWI program is to develop a group of officers who have an understanding of the relationship of their industry as it relates to specified functions of the Army.

b. The Aviation Warrant Officers Corps’ objective in sponsoring TWI is to expose officers to corporate structure, technology, and methodology in business, strategy, policy, and management in the areas of shipping, trucking and freight management, package delivery and distribution, and government contracting in which to siphon knowledge for Aviation Warrant Officers Corp’s application. Knowledge and skills learned during TWI will be applied throughout the officers’ career to contribute to the development of maintenance systems, structure, procedures, and doctrine at the battalion through MACOM levels

Overview
a. The Training with Industry Program offers the opportunity for warrant officers to work with and understand the basic workings of the private industry. Training under the TWI Program will not exceed 12 months.

Eligibility
Applicants must have high scholastic aptitude and career potential. They must also meet the following requirements:

a. Prior civilian education. There are no prior civilian education requirements for the Training with Industry Program.

b. Status.
Warrant officers.

(a) Applicants must be in an RA or a VI status.

(b) Regular Army warrant officers must not exceed 24 years of AWOS at the time of application to PERSCOM.

(c) Warrant officers who are OTRA must not exceed 16 years of AFS at the time of application to PERSCOM.

(d) All applicants. Applicants must be able to fulfill their obligations incurred by this program.

(e) Prior service. There are no prior service requirements for this program.

(f) Security clearance. Applicants must have a minimum of a secret security clearance.

(g). Potential. A review of the candidates CMIF must reflect that the candidate has potential for future, long-term service, as determined by PERSCOM.

h. Minimum academic requirements. Applicants must meet or exceed the academic requirements determined by the industry for each fiscal year of competition.

(i) Height/weight standards. Applicants must meet height/weight requirements, in accordance with AR 600–9 (see Para 2–8).

Other eligibility requirements. Other eligibility requirements are applicable as determined upon notification of fiscal year competition.

Application guidance
DA Form 1618 may be accessed at the following web site: http://www.usapa.army.mil. There is no specific format required for the resume, but it should include the following information: name, home address, home phone, work address, work phone, grade, work experience, education, special skills, and interests. It is also important that each applicant has a current photo on file at U.S. Total Army Personnel Command and that your microfiche is up-to-date. Interested officers are encouraged to contact their Assignment Officer to discuss their personnel file and career timelines prior to submitting the application packet.

All personnel seeking to participate in the TWI program must submit the following to their respective Career Manager:

a. DA Form 1618.

b. Signed resume.

c. Signed service agreement (see Para 6–9). At time of application, 

d. Official college transcripts.

e. Chain of command endorsement, which should include a statement from the Company commander and the Battalion Commander concerning the applicant’s abilities, attitude, initiative, and aptitude towards working in the industry desired. 

f. Final approval to attend TWI schooling including the field of study and industry will be made by PERSCOM (TAPC–OPB–D).

Orders and reporting
a. Request for orders/assignment instructions.
(1) Orders will be issued once approval of the applicant has been received from the respective industry and PERSCOM.

(2) Appropriate PCS orders will be issued by PERSCOM.

(3) Orders directing removal will be issued when—

(a) The participant completes training.

(b) There is a medical problem, disciplinary problem, or other reason, as determined by PERSCOM.
4. Reporting. Participants may not report to the respective industry prior to report date unless approved, in writing, by PERSCOM (TAPC–OPB–D).

Student requirements
a. Notification. Upon receiving orders, the participant will immediately contact the assigned student detachment for an information packet and inform the commander of participation in the TWI Program and of arrival date at the industry.

b. Submitting DA Form 1059–1. The participants must submit a DA Form 1059–1 to PERSCOM (TAPC–OPB–D) not later than 60 days from completion of training.

c. Reports. The participant is required to submit reports, as stated in the PERSCOM Training with Industry Student Instruction Booklet and in the Student Detachment Handbook.

a. Departure date change. The TWI participant must request, in writing, to change a departure date from the assigned industry. The student must submit the following to PERSCOM (TAPC–OPB–D) for approval at least 90 days from the current departure date:

(1) Signed letter from industry representative, approving the requested departure date.

(2) Written approval from TWI proponent.

(3) Written approval for early arrival to gaining installation.

Extracurricular activities
Students will devote full time to studies of the workings of their particular industry. Business activities are restricted in accordance with the Joint Ethics Regulation, DOD5500.7–R. Professional and other military activities will be voluntary, and will not interfere with the student’s training.

Funding
The U.S. Total Army Personnel Command shall provide a limited amount of funding for training-related travel. Industries may supplement the participant’s annual allowance with their own travel funds, in accordance with the signed/approved gratuitous agreement between the U.S. Army and the individual private industry. Travel may also be funded by the participant’s gaining unit.

Service obligation and recoupment
a. Service obligation.
(1) Applicants selected for participation in the TWI Program will incur an ADSO on completion or termination of TWI, in accordance with AR 350–100.

(2) Officers must agree, in writing, to serve on active duty three times the length of their training, computed in days, and submit it at time of application to PERSCOM (see Para 6–9a(3)). 

(3) The service agreement will state the following: "In accordance with AR 621–1 (Training of Military Personnel at Civilian Institutions), I hereby agree that I will remain on active duty in the United States Army for a period of three times the length of the period, computed in days, that I am trained/educated under the provisions of the Training with Industry Program." 

(4) Recoup. There are no recoup procedures for this particular program.

Post-schooling assignment
Post-schooling assignment will be for 24 months and determined by PERSCOM (TAPC–OPB–D), the respective TWI proponent, and the respective career branch, PERSCOM. All post-schooling assignments must be a validated TWI AERS position. The follow-on assignments are Fort Lee, Fort Hood, Fort Lewis and Fort Irwin.

TWI TRAINING LOCATIONS
Aviation Branch has three TWI Warrant Officer positions available. The officers will work at Corpus Christi Army Depot, Corpus Christi, TX.
a. Army Education Requirements System (AERS) Position Validation. This process will be continuous to ensure accuracy of AERS position listing. As a minimum, the AERS will be validated annually and submitted to the PERSCOM TWI Manager or as directed by PERSCOM. The AERS listing is the primary source of tracking officer utilization and slating for utilization assignments (follow-on assignments). It is also the primary document to ensure utilization assignments are applicable to meet the goals of the TWI program. As such, modification of the list should be made as skills are learned in industry and needs of the field are identified.

b. TWI Marketing and Promotion. This process will be ongoing with the objective to continually inform Aviation Branch officers of the TWI program. The goal will be to have at least twice the amount of applications, as there are TWI positions. This will ensure quality officers and full use of all industries participating in the program. The target audience will be all 151A senior grade warrant officers. The TWI marketing will execute a strategy on communicating the following:

(1) The Aviation Branch objective in sponsoring TWI

(2) Eligibility

(3) Industries and utilization assignments

(4) Benefits of the program

TWI Packet Processing. The Career Manager will begin processing packets for TWI coordinating with the proponent beginning in October of each year through the following January. The Warrant Officer Proponent will process Warrant Officer TWI packets. Upon individual and industry selection, the Career manager will submit the names with industries and OML to the proponent. Upon industry and assignment verification, the names, industries and utilization assignments will be submitted by the Career Manager to the Chief of Aviation Branch or his designated representative for approval. Upon approval, the Career Manager will submit the TWI packets NLT March to the PERSCOM TWI Manager for final approval.(The March deadline has been extended to 15 July 02)

(5) POCs:  

CW4 Calvin Tyner,                                                                             151A Career Manager, PERSCOM, DSN 221-5284, mailto:tynerc@hoffman.army.mil
CW5 David Nelson,                                                                        Aviation Warrant Officer Proponency, DSN 558-1425, mailto:nelsond@rucker.army.mil
Ms. Mary Gregory-Williams,                                                             Civilian Schools, PERSCOM, DSN 221-7843, mailto:gregorym@hoffman.army.mil
CW4 Terry Rigsby,                                                                                151A Warrant Officer Training,                                                                      US Army Aviation Logistics School, DSN 826-6367, mailto:rigsbyt@eustis.army.mil
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