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Objectives

    My basic objective is to develop an understanding of the relationship of CCAD Operations, as they relate to support of all U.S. Army Aviation Assets.

     My specific objective will be to tailor my formal and informal training and studies to prepare me for my follow on assignment to a Corps-Level Materiel Management Center to fulfill the duties of the Corps Aviation Logistics Technician.  

     My additional objectives are to be exposed to corporate structure, technology, and methodology in business, strategy, policy, and management in the areas of shipping, and freight management, package delivery and distribution, and government contracting in which to siphon knowledge for Aviation Warrant Officers Corp’s application.

     My final objective will be to return to Army Aviation and contribute to the development of maintenance systems, structures, procedures, and doctrine at the battalion through MACOM levels.
Plan

	 
	Subject

· Objective
	Location

· Subordinate Areas
	POC

PHONE EXT.
	Weeks

Dates

	1
	Inprocessing

· Get installation stickers, Inprocess health records, obtain quarters, obtain badge
	Military Personnel Office

Bldg. 1727

· Vehicle Registration
· Medical/Dental Records
· Housing/Billeting
· Depot Security
	Paul Boardingham

-2617
	1

25 Jul-2 Aug

	2
	Inbriefs and Orientation

· Establish office space, set up email account, and familiarize with the location of major buildings and operations at the depot
	CCAD Training Office

Bldg. 250
	Greg Martin

-3111
	1

5 Aug-9 Aug

	3
	Annual Leave
	Determined by student


	Student
	2

12 Aug-23 Aug

	4
	Component Production

· Obtain a general overview of the mission and functions of Directorate of Components Production
	Directorate of Component Production

Bldg. 1880
· Rotary Wing/Composites Division

· Accessories Division

· Electronics Division

· Transmission/Gearbox Division
	Sammy Johnson

-3622
	2

26 Aug-6 Sep

	5
	Aircraft Production

· Obtain an understanding of the aircraft production process. Participate in estimating man-hours for new programs, scheduling, parts management, and preparation of Program Status Review updates

· 
	Directorate of Aircraft Production

Bldg. 8
· PSA/Records Division

· UH60 Production Division

· CH47 Production Division

· Cross Service Production Division

· Structure Repair/Electrical Installation Production Division

· Flight Support Division

· Apache Production Division
	Larry Simone

-2016
	4
9 Sep-4 Oct

	6
	AMCOM LAR-University

Academic Portion

· CCAD Shop Safety Requirements

· Use of Precision Measuring Tools and Gages

· T-55-L712 Engine In-depth Disassembly and Assembly

· Basic through Advanced Blueprint Reading

· T700-701 Engine In-depth Disassembly and Assembly

· Geometric Dimensioning and Tolerancing

· AMCOM Engineering Support Overview

· JEDMIX

· DMWR’s

· Engineering Change Proposals

· One Time Repair Authorization

· Technical Reporting

· Flight Safety Parts

· Basic Through Advanced Structural Repair
	CCAD Training Classrooms

Bldg. 250
	Mike Johnson

-3111
	9

7 Oct-6 Dec

	7
	Production Management

· Familiarize with marketing depot capabilities.  Observe the resolution process for marketing, coordination, customer relations, investigations, and quality issues.  Gain insight into the use and application of the Army Workload and Performance System and the Wholesale Logistics Modernization Program
	Directorate of Production Management

Bldg. 8
· Process Management Division

· Aircraft Program Management Division

· Components Program Management Division

· Production Control Division

· Material Management Division
	Wayne McConley

-3508
	2
9 Dec-20 Dec

	8
	Christmas Break
	Determined by student 


	Student
	2
23 Dec-3 Jan

	9
	AMCOM IMMC Liaison

· Obtain an in depth understanding of the role and function of a AMCOM IMMC Liaison.

· Take 5 day TDY trip to AMCOM IMMC Redstone Arsenal, AL (B17)


	AMCOM IMMC Liaison Office

Bldg. 8
	Wally Gonzales

-2710
	2
6 Jan-17 Jan

	10
	Engine Production

· Obtain an understanding of the engine production process. Participate in estimating man-hours for new programs, scheduling, parts management, and preparation of Program Status Review updates


	Directorate of Engine Production

· T-700 Engines Division

· Engines Induction/Final Sell &

T55/53 Assembly Division

· T-800 Engine Division
	Joe Herrera

-3561
	2
21 Jan-31 Jan

	11
	AMCOM LAR- University

OJT Portion

· Orientation

· Electrostatic Discharge

· Jigs and Fixtures

· T-700 Engines

· Rotary Wing and Composites

· Transmissions & Gearboxes (Rotorhead)

· Engines Induction/Final Sell & T55/53 Assembly

· Transmissions & Gearboxes (Swashplate)

· Transmissions & Gearboxes (Transmission)
	Rotating through CCAD work centers

Bldg. 8

	Mike Johnson

-3111
	13
3 Feb-2 May

	12
	Quality Assurance

· Obtain an in-depth understanding of the depot quality program
	Directorate of Quality Assurance

Bldg. 8
· Analytical Investigation Division

· Quality Engineering/Process Support Division

· Production Automation Division

· Chemical Material Process Division

· Customer Relation Division

· Aircraft Quality Control Division

· Engines & Process Quality Control Division

· Components Quality Control Division

· Aviation Division
	Buz Wohltman

-3871
	1
5 May-9 May

	13
	CCAD Command Group

· To receive briefings and participate in discussions on the current and future direction of depot operations and projects
	Office of CCAD Command Group

Bldg. 8
· Commander

· Staff

· Lean/Transition Office

· Worldwide Aviation Support Office
	COL James Budney

-3771
	2
12 May-23 May

	14
	Manufacturing/Process Production

· Obtain a general overview of the mission and functions of the Directorate of Manufacturing/Process Production
	Directorate of Manufacturing/Process

Bldg. 8
· Industrial Processing Division

· Metal Processing Division

· Fabrication & Coatings Division
	Al Gonzales

-3036
	1
27 May-30 May

	15
	Business Development and Marketing

· Obtain a general overview of Direct Sales policies and contractual requirements
	Business Development and Marketing Division

Bldg. 8
· Skills Development Branch

· Business Development/Special Projects Branch

· FEDS Branch

· Field Support Team Branch
	Moheb Assad

-3132
	1
2 Jun-6 Jun

	16
	Defense Distribution Depot

Operations

· Obtain an in-depth understanding of the depot supply activity operations and management

	Defense Distribution Depot

Corpus Christi

Bldg. 1846
· Depot Support Office
· Inventory Integrity
· Packing & Shipping
· Warehouse
	LTC Tedoro Velasquez

-2558
	3

9 Jun-27Jun

	17
	DLA Customer Support Representatives

· Obtain an in depth understanding of the role and function of a DLA Customer Support Representative.

· Take 5 day TDY trip to Defense Supply Center Richmond, Virginia (S9G)


	DLA Customer Support Representatives Office

Bldg. 8
	Kathy Martinez/

Melody DeMaris

-2024
	2
30 Jun-11 Jul

	18
	Out briefs and Presentations

· Prepare an evaluation of the TWI program at CCAD, receive training rating from the TWI coordinator, clear office space, and close email account
	CCAD Training Office

Bldg. 250
	Greg Martin

-3111
	1
14 Jul-18 Jul

	19
	Out processing

· Clear vehicle registration, pickup health records, clear quarters, return badge
	Military Personnel Office

Bldg. 1727

· Vehicle Registration
· Medical/Dental Records
· Housing/Billeting
· Depot Security
	Paul Boardingham

-2617
	1
21 Jul-24 Jul

	
	
	
	TOTAL

WEEKS
	52


Self-Study Plan

My program will consist of e-learning opportunities.  Due to the intense nature of the LAR-U Course listed above, Self-Study during those periods will be limited to LAR-U required or related material.  During the other periods I will pursue the following objectives;

1. To enroll and complete the Defense Distribution Management Course, 907 D23.  Through The Army Distance Learning Program (TADLP)

2. To enroll and complete the Support Operations Course, 907 F23.  Through The Army Distance Learning Program (TADLP)

3. To enroll and complete various Microsoft Office and Business Fundamentals courses.  Through the SmartForce Website.
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