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Continuation Sheet

PART IVc.  SIGNIFICANT CONTRIBUTIONS

8.  Consulted with QC section to forecast major components 100 hours out to ensure timely parts request were submitted.  Ensured that 23 ASAM/SOF messages were received, reviewed and complied with prior to their suspense.

9.  Ensured the efficient flow of Class (CL) IX repair part requests and the expeditious issue of CL IX repair parts.  Provided CL IX repair parts for the Battalion's 27 aircraft, to ensure maximum aircraft readiness and be a good steward for the over 3.8 million dollars worth of PLL and Benchstock.  Closely tracked and managed requisitions and turn-ins to minimize delinquent items on the Overage Repairables Listing.  Executed the internal reviews and research necessary to perform an ASL review, resulting in streamlining our local ASL and generating recommendations for improving our own PLL.

10.  Communicated on a daily basis with our AMCOM representative to guarantee technical support was coordinated and requested all maintenance beyond our technical capability.

11.  Acted as the single point of contact and subject matter expert for the refurbishment of Hangar 1305.  Regularly consulted with 104th ASG engineers and the local national contracting, to ensure progress of repairs was in accordance with unit and Army needs.  Personally oversaw the details of rebuilding the Battalion’s aircraft maintenance facility from a 67 year old, inadequate, hangar into a state of the art maintenance facility tailored to the new face aviation maintenance.
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