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              8 May 2003

MEMORANDUM THRU Director, DTPE

FOR Assistant Commandant, USAALS

SUBJECT:  Trip Report (Warrant Officer Intermediate Course, Critical Task Review Board)

1.  Place Visited:  Fort Rucker, Alabama (TDY Orders Number/Period of TDY:  G0-57/5-8 May 03)

A. Purpose: Participate in the Critical Task Review Board for the new Warrant Officer Intermediate Course 

      B.  Synopsis:  The Army Training and Leadership Developmental Panel, phase III Warrant Officer was concluded in September 2002.  The purpose of the panel was to study and research leadership developmental tasks set forth in the CSA charter dtd 1 June 00, and TRADOC CG’s LOI dtd 16 June 00.  The study resulted in 63 recommendations across four crucial imperatives. One imperative was training and education. It concluded that our Education System is inadequate. One initiative by Aviation Branch to address this problem is to create a Warrant Officer Intermediate Course. After their initial assignment, CW2s with approximately one-year time in grade would return to FT Rucker for the intermediate course. The approach is to provide training and material to the new CW2 just above the WOBC level but before WOAC. The assumption is this person would have a better understanding of army aviation after three years of service. DOTDS has formed a working group to develop this course. A total task inventory was developed at the Warrant Officer Career Center and submitted to the working group. The working group has met on three previous occasions to develop a critic task list from the total task inventory. A formal Critical Task Review Board was formed to vote on these tasks.  The board approved thirty-Nine tasks and fifty sub tasks. These tasks are being packaged for submission to TRADOC for course approval. The anticipated start date for the course in 2005. The working group will continue to meet to as required to develop the WOIC.

C.  Recommendations:  Continue to provide senior 151a leadership to the working group to continue development of the WOIC.  This will ensure that maintenance and logistics curriculum is part of the WOES. Our contribution resulted in the approval of six critical tasks and twelve sub tasks that will provide the young CW2 a general working knowledge of maintenance and logistics.  Additionally, we were instrumental in the development of supply property accountably tasks. 

2.  POC for this memorandum is CW4 Autrey, 878-6709.
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