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Mission Accepted

U.S. Army Aviation Branch made the very wise and strategically effective choice in selecting Corpus Christi Army Depot (CCAD) as the industry location for their first endeavor into the Training with Industry (TWI) Program.  CCAD is the Army’s only aircraft maintenance facility specifically for depot level repair and maintenance.  CCAD is a brigade size, element of over 3000 DoD civilian employees.  CCAD is made up of nine Directorates, each a battalion size element, averaging over 333 personnel each.  CCAD is the largest tenant command at Naval Air Station (NAS) Corpus Christi.  CCAD occupies 154 acres leased from the NAS and is the largest industrial employer in South Texas.  Established in 1961 as a relatively small maintenance facility for fixed-wing aircraft, CCAD has evolved into the Army's largest helicopter repair, overhaul and maintenance center.  CCAD Mission is to provide worldwide readiness, sustainment, and training support for all DoD Rotary Wing Aircraft. 

· They overhaul, repair, modify, retrofit, test, modernize, and recapitalize DoD Rotary Wing Aircraft, engines and components for all services and foreign military customers.

· They provide hands-on training for National Guard, Reserve, active duty and friendly foreign military personnel.

· They provide additional depot maintenance support including worldwide on-site maintenance services, aircraft crash damage analysis, lubricating oil analysis, and chemical, metallurgical and technical support.


Upon arrival, I completed in processing through CCAD, NAS Corpus Christi, and Student Detachment Fort Jackson, SC.  CCAD Skills Development Branch provided me inbriefs and orientation tours.  I immediately performed a thorough examination of CCAD to identify the training opportunities available and develop a robust training plan, which I tailored to compliment my follow-on utilization assignment.  In coordination with the Skills Development Branch, I embarked on my training schedule for my TWI Program Training Plan.

During my tenure at this DoD civilian industry, I have developed a full understanding of the relationship of Corpus Christi Army Depot (CCAD) Operations, as they relate to support of all DoD Rotor Wing Aviation Assets.  Throughout my participation, I have met and exceeded the performance standards set for the members of this industry while also meeting all of the requirements of my training plan objectives.  I have been exposed to and grasped the corporate structure, technology, and methodology in business, strategy, policy, and management of DoD Rotary Wing Aviation Assets.  I have interacted with DoD personnel at all levels seamlessly on a variety of Army Material Command (AMC), Aviation & Missile Command (AMCOM), CCAD, and other programs, projects, committees, and training.  I have examined the organizational structure and managerial practices of CCAD Directorates and subordinate Divisions and have been introduced to the latest civilian business practices and cultures.


Combined with my study of CCAD, I have participated in and graduated from the highly technical and challenging AMCOM Logistics Assistance Representative University (LAR-U).  The 22 week long course, geared to develop LAR skills to the Master Level, had a standard of 80% to pass any portion.  Through this course, I rotated throughout the Depot, gaining invaluable experience and understanding of the many facets of Depot-level aircraft and component maintenance.  I graduated from LAR-U with a 92.4% grade point average overall.  LAR-U actually fills a gap in the training that a 151A should have to be called an expert aircraft technician.  As a 151A Aviation Maintenance Officer, I have been taken to a new higher level of expertise not available to me through any current Army training.

While still following my training schedule, I was able to maximize my unobligated time for participation in numerous significant events, such as the AMC LEAN initiative implementation in the CCAD UH-60A-to-A Recapitalization (RECAP) Program, UH-60 Blackhawk Parts Summit, and the Joint Aviation Maintainer Committee.  During the LEAN effort, I was afforded the unique privilege to be a member of the team which designed and streamlined the UH-60A-to-A RECAP Assembly Line and hangar.  I represented CCAD professionally during on-site evaluations of parts kit providers.  Additionally, I used unobligated time to visit and examine many of the available tenant activities at CCAD and NAS Corpus Christi, such as DLA Defense Distribution Depot Corpus Christi (DDCT), Navy Aircraft Intermediate Maintenance Detachment (AIMD) Corpus Christi, Coast Guard Group/Air Station Corpus Christi and AMCOM (South) Engineering Division.
The following lists are a synopsis of the areas covered during the 12-month tenure at CCAD;
CCAD Command Group (1 wk)
· Daily Operations Meeting (59 meetings)
· Commander/Deputy Commander

· Chief of Staff

· LEAN Office

· Public Affairs/Protocol Office

· Military Personnel Office

· CPAC Office
Listed below are each of the Directorates, and the sub-divisions, which I have trained with;
· Production Management (2 wks)
Process Management
Business Development & Marketing
Aircraft Program Management

Components Program Management

Production Control

Materiel Management

· Component Production (2 wks)
Rotary Wing/Composites

Accessories

Electronics

Transmission/Gearbox

· Engine Production (2 wks)
T-700 Engines

T55/53 Assembly

· Manufacturing/Process Production (1 wks)
Industrial Processing

Metal Processing

Fabrication & Coatings

· Quality Assurance (1 wks)
Analytical Investigation

Quality Engineering/Process Support

Production Automation

Customer Relation

Aircraft Quality Control

Engines & Process Quality Control

Components Quality Control

Aviation

· Aircraft Production (3 wks)
PSA/Records

UH60 Production

CH47 Production

Cross Service Production

Structure Repair/Electrical Installation Production

Flight Support

Apache Production

· Engineering Directorate (1 wk)
Facilities Engineering Management

Production Process Engineering

Production Equipment Support

Equipment Engineering & Maintenance

Tooling Engineering Support
Tenants of CCAD, which I have trained with;
· AMCOM (South) Engineering Division (1 wk)
· Defense Logistics Agency (DLA) Customer Support Representatives (2 wks)
· AMCOM Integrated Materiel Management Center (IMMC) Liaison (1 wk)
· AMCOM LAR-University (LAR-U) (22 wks total see below)
· Sikorsky Partnership Support (1 day)
· Boeing Partnership Support (1 day)
· General Electric (GE) Partnership Support (1 day)
Tenant activities at NAS Corpus Christi, which I have trained with;
· DLA Defense Distribution Depot Corpus Christi (DDCT) (2 wks)
· Navy Aircraft Intermediate Maintenance Detachment (AIMD) Corpus Christi (1 day)
· Coast Guard Group/Air Station Corpus Christi (1 day)
· Sikorsky Ground Support Equipment (GSE) Maintenance Support Activity (1 day)
Training Courses I have completed while at CCAD;
· AMCOM LAR-U Phase I (Classroom Portion 9 wks)
CCAD Shop Safety Requirements (8 hrs)
Use of Precision Measuring Tools and Gages (32 hrs)
Basic Blueprint Reading / Advanced Blueprint Reading (40 hrs)
Geometric Dimensioning and Tolerancing (GD&T) (56 hrs)
T-55-L712 & 714 Engine In-depth Disassembly and Assembly (40 hrs)
T700-701 Engine In-depth Disassembly and Assembly (40 hrs)
AMCOM (South) Engineering Division Overview; Depot Maintenance Work Requests (DMWR), 
Engineering Change Proposals, One Time Repair Authorization, Technical Reporting, 
Flight Safety Parts (SAFR) (16 hrs)
Joint Engineering Data Management Information and Control System (JEDMIX) (8 hrs)
Basic Structural Repair (32 hrs)
Advanced Structural Repair / Aircraft Battle Damage Repair (40 hrs)
· AMCOM LAR-U Phase II (Hands-on/OJT Portion 13 wks)
Shop Orientations (16 hrs)
Electrostatic Discharge (ESD) (8 hrs)
Basic Through-Hole Assembly and Repair (GT-011) (8 hrs)
Aerospace Electronic Interconnect System (GT-006) (8 hrs)
T-700 Engines (120 hrs)
Rotary Wing and Composites (Blades) (40 hrs)
T55 Engines (80 hrs)
Transmissions & Gearboxes (Rotor heads) (40 hrs)
Transmissions & Gearboxes (Swashplate) (40 hrs)
Transmissions & Gearboxes (Transmission) (80 hrs)
Non-Destructive Inspections (NDI) (32 hrs)
· DLA Customer Assistance Logistics Course #MMSUP000005 (16 hrs)
· Army Workload & Performance System – Next Generation (AWPS-NG) Materiel Module (16 hrs)
· Support Operations Course (SOC Phase I) # 907 F2302 (40 hrs)
TDY excursions I have taken to assist or represent CCAD;
· Jan 2003-

Briefing to 151A Conference, Fort Rucker, AL (3 days)
· May 2003-

AMCOM Briefing to Commander of Army and Navy Depots, Huntsville, AL (1 day)
· Jun 2003-

On-site visit to kit provider, HUPP Aerospace/Defense, New Haven, MI (1 day)
Corporate Events I have participated in at Corpus Christi;
· Sep – Oct 2003 
AMC “LEAN” Initiative / Value Stream Analysis (VSA) for the UH-60A-to-A 



Recapitalization (RECAP) Program (1 wk)
· Jan – Feb 2003 
Joint Aviation Maintainer Committee (JAMC) (3 days)
· Mar 2003 

UH-60 Parts Summit & Program Performance Review (2 days)
· Mar 2003

Aircraft Maintenance Society (AMS) Visit/Briefing (1 day)


My participation in TWI has been a tremendously worthwhile investment in my future service.  I have a greater aptitude and potential for further military or civilian education.  In assignments following my tenure here at CCAD, I will make significant contributions to the development of maintenance and supply systems, structures, procedures, and doctrine at the battalion through MACOM level.


In summary, the Army Aviation Branch’s TWI Program has yielded tremendous benefits for the participant, the host industry, the proponent, and the future of Army Aviation Maintenance.  Of particular importance was the location of the industry, Corpus Christi Army Depot.  Nowhere else can an Aviation TWI Program offer a non-degree producing Graduate/Masters level of technical training in Army Aviation Maintenance under one roof.  Similarly, at no other location can a 151A Aviation Maintenance Officer receive such a high level of pertinent and appropriate MOS related training, experiencing all three levels of aviation maintenance.   And, under this one roof we are able to interact with and study a myriad of elements and industries; AMC, AMCOM, DLA, DDCT, Navy, Coast Guard, Air Force, Sikorsky, Boeing, GE, Honeywell, and more.  CCAD has the very most to offer in training and experience for the 151A and Aviation Branch’s TWI Program.

The list above cannot sufficiently describe the wealth and depth of experience and training I have been privileged to receive.  The lists above belie some of the very best that CCAD had to offer, which was the daily interaction with the heart and soul of Corpus Christi Army Depot, the people.  The mechanics, artisans, technicians, support personnel, supervisors, managers, and leaders of this depot are the real treasure to discover here in this industry.  I will truly never forget the overwhelming and unanimous desire in these people to give the warfighter the very best aircraft and components they can provide.
Mission Complete
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